District Health Assessment for Multiple District 300 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 82 0 82 0% 0 3 -3 2056 0 2056 356 578 =222 -9.75% 2,278 25 33% 7 43 66% 1% 0% 4% 9 4
300A2 13 0 13 0% 0 0 0 3365 0 3365 885 800 85 2.59% 3,280 30 16% 0 0 96% 0% 0% 1% 25 13
300A3 58 0 58 0% 1 2 -1 2178 0 2178 431 722 291 -11.79% 2,469 38 21% 1" 18 93% 0% 0% 0% 20 10
300B1 66 0 66 0% 0 0 0 2625 0 2625 335 192 143 5.76% 2,482 40 5% 0 0 89% 67% 0% 1% 16 8 2ndVDG
300B2 63 0 63 0% 1 0 1 2203 0 2203 446 424 22 1.01% 2,181 35 17% 0 0 76% 30% 8% 2% 14 7
300C1 72 0 72 0% 5 2 3 3094 0 3094 695 577 118 3.97% 2,976 43 1% 24 21 33% 0% 0% 0% 32 15
300C2 89 0 89 0% 2 1 1 4677 0 4677 763 830 67 -1.41% 4,744 53 4% 4 0 56% 1% 0% 0% 45 22
300D1 90 0 90 0% 2 0 2 3048 0 3048 548 533 15 0.49% 3,033 34 19% 0 0 62% 0% 0% 1% 21 10 1stVDG
300D2 63 0 63 0% 1 0 1 1769 0 1769 376 473 97 -5.20% 1,866 28 17% 0 0 41% 0% 0% 0% 13 6 GMT
300 E1 67 0 67 0% 0 0 0 1911 0 1911 328 400 -72  -3.63% 1,983 29 18% 0 0 27% 0% 0% 0% 18 9 2nd VDG
300 E2 53 0 53 0% 2 1 1 1362 0 1362 314 518 -204 -13.03% 1,566 26 38% 4 0 21% 0% 0% 0% 14 7
300 F 83 0 83 0% 1 0 1 2493 0 2493 417 342 75 3.10% 2,418 30 27% 0 0 49% 18% 0% 0% 19 8
300 G1 74 0 74 0% 1 2 -1 2928 0 2928 837 598 239 8.89% 2,689 40 14% 4 0 58% 0% 0% 0% 18 8
300 G2 121 0 121 0% 1 13 -12 3778 0 3778 648 1061 -413 -9.85% 4,191 31 22% 10 212 26% 0% 2% 0% 18 1"
1094 0 1094 0% 17 24 -7 37487 0 37487 7379 8048 -669 -1.75% 38,156 34 18% 10 294 57% 7% 1% 1% 282 138
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District Health Assessment for Multiple District 300 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs % Status New Cancelled YTD | Current Current Current YTD Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Quo Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club| In Active In Status Members YTD YTD (includes Count  with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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